Portage Northern Soccer Boosters 

Approved Minutes from General Meeting
Oct 13, 2003


I  Minutes

A motion was made/passed to accept the secretary’s report from Sept 15, 2003.

A motion was made/passed to post on the website a summary of the accepted minutes with all financial information taken out.  

II  Treasurer’s Report

Moved/passed to accept Treasurers report.

III  Coach’s report

Nothing to report.
IV Administration report

We may need more people for concession duty for Oct. regionals.
V  Long Range Goals

Restrooms/Concessions 
Rick Staver thanked the building committee for all of the time and effort put in to this project!

Bob McCall stated that we are in line to get a good facility for the price we are looking for.
Pete Strazdas reported that they had met 6-7 times with TMP.  The plans are very detailed.  A pitch roof ties the concession and the restroom projects together nicely.  There will be 3 toilets in the women’s and 1 toilet and 2 waterless urinals in men’s.  The concession stand will have a size increase of 1/3 to 50 sq. ft.  No new equipment or counter space is included in this.  There will be 2 more outlets and a plywood ceiling.  Siding will be the same as it is now but painted to match the restroom building.  A new water line is needed.

The architect is behind and will finish plans this week.  The architect TMP fee is 7% of the cost of the building.  With this design the buildings will be over budget, but through asking for contributions of material and labor, it is believed that it will stay on budget.  The boosters will be 40% owners and the school district will be 60%.    Depending on the builder, we can use some booster labor.  
Peggy Staver will send a note to Tom to confirm our understanding of the monetary commitment of the boosters and of PPS.  Tom Noverr’s office will handle the bids.  Cornerstone construction is being utilized for estimates because Tom has used them in the past and wants them to confirm the estimate of the architects.    Pete feels that the boosters should meet before any decision is made to get all of the facts.   If the bid comes in too high TMP will come back to the soccer boosters to cut some things out. The PPS board meets Monday the 27th of Oct and will have our loan and grant on their agenda.  The boosters agreed to meet before the 27th to review plans.  

The cupola, which holds the sound system on top of the roof, is the first thing that Pete recommends to take out if need be.  It can be added later, and the sound system will function even if we have to put them up on a board above the roof as we have now.        

JD Kalleward brought up several points to consider: Construction Management Company vs general contractor.  He recommended that we find out the construction management fee, warned that the construction management company has no responsibility if project is delayed or over budget.  He suggested we not use volunteer workers due to disrupting builder’s timing and plan.

Field Maintenance Plan:
Loraine Malone:  The fields are in bad shape.  We captured 5 moles.  Grub control for mole control must be applied in June and is in our plan.  
For the upcoming district games the fields need to be watered and rolled.  There was discussion on whether to rent or buy a roller or if the school district will roll it for us.  The bucket brigade would have been nice, but it wasn’t done.  We need to have a work day after the season.  Lorraine felt that the Sunday after state finals would be a good time.  She would like to aerate the fields, which includes picking up the plugs. Oh JOY!  

Coach Riker will ask Carl if we can get the fields top dressed after the season.
Irrigation plan:  Bob McCall felt that if we got our plan prepared by Nov 15, we could still get the new irrigation system in this year.  Coach Riker’s assessment of the current irrigation lines is that they are BAD.  There is no time to wait.  The board felt it was reasonable to get a plan by Nov 3.  We have an estimate from Sanderson for the field and practice field.  Getting more estimates was recommended.  It was suggested that Maple Hill does more commercial work and can give the best design and value.  JD Kalleward and Pete Strazdas will work with Loraine to get estimates from other companies, get a performance paragraph and request a current layout diagram from the district. 

There was discussion about tapping into the new water line, but we can’t use city water unless the boosters pay for it.  We won’t be using city water.  Pete said that John Spencer indicated that he may allocate money to improve the well and pumps for next summer.  Pete will follow up on their commitment and date.   

We will proceed with the irrigation plan using existing pump and well expecting an updated system to come.  
Practice fields:  Coach Riker would like to pursue other practice areas for the team, like the area next to the track.  Things are very tight at the field and surrounding area with all of the football teams practicing.

VI  Fundraising:

Car Wash:  Another one is scheduled for Sat Oct 18 with Rod and Robbie Carnes in charge.  A police officer warned that kids can’t go on the street or knock on windows or they will be ticketed.  
Raffle:  Chris Rikker reported 538 tickets were sold compared to 900 last raffle.  Thanks to Deb Walker and Donna Knight for helping.  Discussion about making people pay up front ending in deciding against that, but it was recommended to hand out raffle tickets at the beginning of the season picnic to make sure all parents are aware of the raffle and how it works.
Advertising signs:  Gary Vincent worked with A1 Signs and put together a plan for a possible 84 signs in 4 different pricing zones around the field.  Carl Latora and the principal have OK’d the use of the signage.  Some space will be saved for signs for companies who donate to the building project.  Two motions were made/passed   1)  to form a committee of Bob McCall and Gary Vincent to pursue signage   2) to put up a sign for Lowe’s.  

Alumni donations and Meijer bucks - on hold due to needed tax exempt 501c3 possibilities being discussed at the PAF meeting tonight.  
VII  Activities:

Banquet: plans are progressing and subgroups are moving along.
VIII  Old Business:

501c3 will be deferred to the next meeting after the report from the PAF meeting 
IX New Business:
Banquet Cost: Everyone likes how nice the banquets are.  Discussion resulted in keeping the costs the same, but providing scholarships if needed.  
Soccer Net Replacement:  Coach Riker said the current soccer goals are dangerous.  He would like to purchase some that have ground sleeves with tiebacks on the posts.  Chris will discuss this further with Tim Martin who works at Gazelle. 
Next meeting:  Nov 3
Adjourn
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