Portage Northern Soccer Boosters 

Minutes Nov 3, 2003


I  Minutes

Minutes were accepted from Oct 13 and Oct 23 with a clarification to the amount paid to the architects.

II  Treasurer’s Report - Moved/passed to accept Treasurers report 

III  Coach’s report - Chris is still working on the new field goals with Tim Martin.

IV Administration report

Carl advised not to top-dress the field if irrigation work will dig it up anyways.

V  Long Range Goals

Irrigation plan:  JD Kalleward sent out requests for quotes.  Wolverine came in with a bid for our current well/pump set-up.   The more sprinkler heads, the more cost.  The pressure of our pump causes us to need more valves.  If we can get a better well/pump we can reduce the # heads.  A new well would be 8-9 Thousand.  It should be closer to the field.  West Michigan Lawn service provided a layout.  With current pump/well and a new irrigation system it would take longer to water than it does now.  There are uncertainties with the well, screens, pump and the whole system.  The well is used only for irrigation.  Automating the current system would be even more expensive.  

     John Spencer felt we should do something with this well.  Carl advised football to wait on theirs based on the PPS response and it did go out and they paid to fix it.  Pete felt that we should increase the size of the line from 2 to 3 inches between the pump and the manifold so we don’t dig up parking lot again when we do go forward.   Peggy suggested that we make this part of the construction project.  Concerns raised: Will school pay for some of this?  Should we wait on more $?  If we waited it would have to be next summer and the field couldn’t recover for 2 seasons.  Who takes care of Central’s field?

     A motion was made/passed to go ahead with the sprinkler system.  Bill Jackson, Vicky Thompson.  All Approved.  JD will lead the effort with Pete Strazdas.  Peggy and Margie will help.  JD will get cost for pump and well along with this.  There is concern on pump pressure from all companies.  We will get back together and perhaps approach Tom Noverr.  

Restrooms/Concessions: 

Peggy updated us on the PPS board meeting where they approved our grant and loan.  Peggy and Kathy Howland attended the meeting where Tom Noverr presented the project as a unique partnership between the Curious Kids program and PPS.   He thanked the boosters at the meeting.

Kathy Howland clarified that the loan will be for anything over the grant plus the booster money).  It won’t necessarily be for full amount if we don’t use it for this project.

Pete Strazdas: colors of the split face brick were chosen.  There will be an orange stripe also with occasional glass blocks to let in the light.  The concrete will be sealed to help with graffiti removal.  The brick won’t be painted.  The concession will go from 148 sq ft to 241 sq ft, an increase of 93 sq ft.  Waterless urinals have been tested at WMU and work well.  Exhaust vent and lighting reduction should lead to a cost savings.  The concession stand changes: new counters, cabinets, lighting, ceiling, 3 more outlets, a 4” line for possible sink upgrade.

We will break ground next week.  Things will go quickly and decisions will need to be made daily.  The core building committee should meet weekly at least to make these decisions which the boosters have empowered them to make.

Boosters will be able to paint, perhaps a primer coat in Dec, the rest in spring, site cleanup, plywood ceilings and sealing the concrete. 

Field Maintenance Plan:

Loraine Malone:  Lorraine has organized a field day with needs listed out for Nov 9th from 1-5.  This will include emptying the concession stand.

VI  Fundraising:

Donation Letter:  Kathy Howland stated that PAF isn’t ready to accept gifts through them for tax-free status.  Therefore, Kathy worked with Tom Noverr to get an account with PPS so people can donate to a non-profit school improvement for the soccer complex improvement.  It will be open as long as we need it.  Checks would go to PPS.  She will work on a letter, donor card and envelope and has obtained a mailbox at Northern for this.  Kathy Howland will administer this fund and account.  The goal is to limit withdrawals.  

Advertising signs:  Gary Vincent and Bob McCall had a packet of the sign information to hand out to businesses.  The cost of the actual signs from A-1 is $100, so we will make $125-250 per sign.  Adults will try to solicit signs, or the players accompanied by an adult.  Another idea is to co-ordinate this sign purchase with the donation letter.  A motion was made/passed to go forward with the signs purchased by businesses as a fundraiser.  For signs for donations, it was decided that Pete would offer a sign with no detail at this point.  Kathy and Bob will work out details for structuring signs for different donation levels.

VII  Activities: Post Season Banquet is all set. 

VIII  Old Business: None

IX New Business:

We will use the website to thank donors and post construction site pictures.

Peggy and Pete will talk to Norm Jansen to see if he’ll continue the web site through the women’s season.

There has been vandalism on the flagpole – rope cut.  Al will get cleat covers and channels for it.

X    Next meeting:  Jan 26, Feb 23, Mar 22, April 26

Adjourn
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