Portage Northern Soccer Boosters

Approved Minutes from  

Special Meeting for Bathroom Building Project 

 Oct 23, 2003 


I  Bathroom Project

Introductions of people in attendance

Peggy Staver listed the 3 commitments that needed to result from this meeting to be reported on at the PPS Board meeting Oct 27th:

1) Commitment to Cornerstone as the Construction Manager for this project.

2) Commitment to the project specifics 

3) Agreement on a maximum project cost by Cornerstone   

Pete Strazdas recapped the project progression from 2 months ago, concluding that the beginning price for what started out as a project for bathrooms only has ended up with and enhanced restroom plan, larger concession and all for less than originally expected.  We are getting 30-40% more for less than we originally planned.  He expressed his opinion that a construction management company is the best method due to our time constraints, use of booster volunteer time, donations of time and materials from contractors, and a need for eliciting cost savings to be returned to the boosters whenever possible.  

Pete presented Cornerstone’s signed commitment in writing for a maximum project cost. 

There was some discussion about the architect, TMP’s fee of for the drawings.  We are not sure what the exact fee was or how it will be paid.  It was believed that the fee was paid by Tom Noverr’s office and will come out of our grant.

The drawings were viewed by all with some discussion on project specifics.  Conduit will be there for the cupola and a possible future ticket booth.  Pete feels that there are some things like the bathroom lighting and venting that were ‘overdesigned’ that can be changed for a cost savings.  Other savings will be based on timing and opportunities for donations.  Gordon stated that they have some donation commitments and are continuing to solicit more.  Signage will be provided for donators to this project.  The boosters need to give Cornerstone a note for donations listing our signage for donation levels.

Kathy Howland expressed interest in forming a committee to further research concession stand needs.  

At the Nov 3 meeting the drawings will be presented and the building committee will list the highlights.

Three Motions were made and passed:

1) Kent Hecker made a motion that we work with Cornerstone as the Construction Management Company.  It was seconded by Tom Weissert.

2)  Norm Jansen made a motion that we are comfortable with the overall project specifics as seen on the drawings with possible changes as discussed.  It was seconded by Greg Hart.

3)  Vicky Thompson made a motion that we approve the maximum amount as stated in Cornerstone’s letter of commitment.  It was seconded by Kent Hecker.

Next meeting:  Nov 3
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