Portage Northern Soccer Boosters General Meeting
Aug 19, 2004

I  Introductions and Co-President Nomination
Greg Hart was nominated as co-president.  It was moved and passed to elect him co-president of the PN Soccer Boosters.  Thank-you to Susan Bliss for her work as co-president.  
II  Minutes

Thank-you notes were read from Tom Noverr for the celebration of the opening of the new bathrooms, and from a PC women’s team parent for hosting he conference games, and from Wolverine for choosing them as the vendor for he irrigation system.  Part of the obituary was read from Doug Labadie’s passing this summer.   May 18 and June 4 minutes were read.  Moved and passed to accept the minutes.

III  Financial Report

Vicki noted the amount in the capital budget.  The capital fund amount was also discussed.  Our budget will be reimbursed for the amount paid this summer to Wolverine for the irrigation system.
Moved/passed to accept Treasurers report.

IV  Administration report:  
V  Coach’s report

$20,000 is cut from athletics budget.  Rather than cut program, Carl would like to raise money.  We turned our raffle over to him for the entire sports program to use.  The current law suite on sports seasons was discussed.  Gate receipts are still $5.  Can buy a season pass for home games.  Price to get into PSC tourney was discussed.  

VI  Long Range Projects:
Restrooms:

Floors have been finished.  One urinal isn’t working.  There was discussion of the need for more consistent cleaning of the baths.  Peggy will talk to the district about doing this on a regular basis.
Nets and Goals:
The cost of the new goals and nets was higher than was approved.  It was moved/passed to accept the additional cost.  Cement and installation costs were also discussed. 
VII Fundraising Activities

Car Wash:

Need help on Oct 9 – no one signed up to head this one.

Banner Project 
Gary Vincent explained the program and had handouts for signs.  

Raffle:  If Carl Latora does a raffle, the soccer boosters won’t.  Otherwise we will have one.  There was a complaint voiced about not paying out if there isn’t a number sold below the winning number.

Coupon books: Chris Riker: There are 140 books left.  The men’s team will sell these for $15.  Each player will sell 3.  The team reps will keep track of this.  Sandy Bailey, varsity rep will communicate with the JV rep.  She will also communicate about collecting $ for the socks, $15 for each player.  Norm will put a roster out on the web site to facilitate this.

VIII Activities
Banquet:  Need to select a date for this.
Sign:  Gary Vincent will check on getting the men’s names on the sign.  Peggy will forward a note from Don Lemmons to Gary of other things to be on the sign.  Moved/approved for Gary Vincent to spend $ to change the sign.

The boosters will supply all the contact information to all of the parents via email.  

IX Adjourn 8:55
Next meeting 7:00 Sept 13 in the PN Media Center.  Meetings every 2nd Mon of the month.
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