Portage Northern Soccer Booster Meeting 1/26/2004

Minutes (Unapproved)  


I
Minutes from Nov 3 meeting were approved

II
Financial Report


There was an adjustment for an income that was < than expected.  Still waiting for WMU payment.  Vicky will not be separating out the building fund in the report, but will still keep track of it.


Pete would like to know the schedule of payment for the loan from PPS.  Peggy will follow up with Tom Noverr. 

III
Administration Report -
None

IV
Coach’s Report


JV and assistant coach needed for spring - someone who would consistently be there and who is 18 or older.  Practice starts Mar 15, 1st game April 17th.

V
Long Range Goals


Restroom Update:  Pete Strazdas.  The utilities are all in, the foundation and the flatwork are poured.  It’s been below freezing since then.  Everything is ready to go for warmer weather and then it should go quickly, perhaps 1 to 1.5 months.  The contingency has grown as more donations have been secured.  Pete is still negotiating with the architect on reducing from a commercial grade exhaust system.  There may be significant savings there and by painting and sealing ourselves in the spring.  The conduit is ready for the hard wiring from the concession area to the announcer’s booth for the speakers.  We need to decide if we put the line in this year or go wireless speaker system for another season.  Thanks to Pete for all the hard work.  


Irrigation Update:  JD Kalleward gave an estimate for a new pump and well..  With the new well, the price of the irrigation system would go up due to it being able to utilize the safer and better athletic heads.  Although it would take fewer athletic heads than the conventional heads, which would have to be used with the current antiquated well/pump, the cost is 2.5 times more per athletic head.  There would be an additional cost for the electrical hook-up.  There is also some question of whether or not we need a bladder tank for the system, which would be an additional cost.  JD would like to get the pump company and the Sprinkler company together to discuss the need for this tank.   The pump would be Single phase, 5 HP, 230 Volts and would be strong enough to irrigate the field to the north if ever needed to expand.


   Peggy thanked JD and the committee for their work on this.  Although the Boosters approved money for beginning the irrigation project at the last meeting in Nov, the committee found that it would be a better use of Booster money to wait to install an irrigation system after securing a new well and pump.  The committee has worked hard to find information through several meetings and phone calls to various sources.  Peggy checked with John Spenser and they will not fix the pump if it breaks, but will provide a truck to water our fields.  She also approached Tom Noverr to see if PPS could help fund any of a new system and they couldn’t commit to the project at this time.  In talking with Lorraine Malone, John Spenser agreed to put any money that it would cost to fix the well towards a new well. 

The question was raised as to whether we could use the loan for the irrigation system if we don’t end up using it for the bathroom/concession project.

VI  Fundraising Activities
Summer Camp –There was talk about the summer Chris Keenan camp and how it wears on our field and also conflicts with practice times for the women’s season.  The boosters feel that we should get some money to cover our costs for the field maintenance.  Susan Bliss will approach Community Education to ask for income from the camp.  Chris likes the camp here due to the proximity to the pool at North.  Lorraine will email Chris about $ for camp.

Current player and Alumni Mailings – Kathy Howland: The boys got their letters at the banquet. 6 donations have come in so far.  Alumni mailing, going back 5 years, will go out in the next month.  There was discussion about who else to send to.  Decided to try to brainstorm for others who may be interested.  Donations of $100 or more will be put on a sign.  The girls’ team will get a letter at the beginning season potluck.


Pfizer now has a matching gift program that will give to public schools.  This will work with the special account for the building project.  


Raffle:  discussion about a spring raffle.  It was moved and passed to do a 50-50 raffle at the spring home games and to do the larger raffle each fall.  

Car Wash:  Need to schedule dates for this.  Sue Bliss will do this.
Field Signage – Gary Vincent:  Will confirm costs at A1 and get it out to the girls to solicit.  Bob McCall and Sue Bliss will help Gary.  JD suggested that each family be responsible for selling 1 sign or buy it themselves.

Wenke bucks or Wedels bucks:  Margie will check into this.

Apparel:  the women’s parents will form a committee to look into apparel sales.  Vicky will check on costs of items.

VII  Activities 
Field:  Lorraine Malone: Lots of people came to help for the November field day.  Thanks!  We won’t need a work day in the spring, but do need an organized bucket brigade for the spring season.
VIII Old Business – none

IX New Business

Norm Jansen will keep up the Web site for the girls season.  Bill Bliss will give him the score to update the site.  Pete will try to get digital pictures of the construction for the web site.

X  Next Meeting: Mon Feb 23
