Portage Northern Soccer Boosters 

Minutes Mar 22, 2004


NOTE: Monetary amounts were left off of this summary on purpose.  If you’d like details please call Booster secretary, Margie Stinson.  372-2199

I  Restroom/Concession Stand Update

   Rick Sloan from TMP Architects and Matt Wolf VP of Cornerstone Construction gave an update on the building.  Some increases included gutters and downspout, cupola increase in size, all countertops replaced, new stainless steel sink, meeting barrier free laws inside by the counter.  These increases were affordable due to the savings in other areas.  Colors were shown.  The exterior wood of the building painting, the sealing of the masonry will be done by the boosters for further savings.  

   By the end of next week it should be pretty well finished.  Matt presented a list of savings from door donations (thanks Gary Vincent), light and exhaust reductions.  He indicated the current project cost.  Further savings will be secured by the booster painting work.  Cornerstone will purchase all supplies and Lorraine and Margie will head the volunteers to paint and seal.  Volunteers indicated their willingness to paint.  We can paint once it doesn’t freeze at night.      

  The officers, Donna Knight and Kathy Howland will work on securing thank-yous in the form of notes, banners with some tiered approach to be determined.  Pete Strazdas will keep the list of donations and give his recommendations.

II  Minutes – Minutes from the Feb 23 meeting were approved.

III  Treasurer’s Report  Moved/passed to accept Treasurers report. 

The balance looks good for our payment to PPS.  We will get money back from the socks soon.  The extra coaches get paid after the season.  We got the Western money from ushering.  We do have this contract next year also.

IV  Administration Report Carl out of town.

V  Coach’s report  

Chris reported from Carl that each school was asked to cut the budget and a significant amount will be cut from the athletic budget.  Chris shared some ideas of how to cut the budget, like cutting 1 away game, eliminating a coaching position. There is some fear that the concessions will have to go to the school.  The general budget is based on gate receipts.  The cost of officials and transportation is going up.   If we raise money ahead of time we won’t have the cuts.  Chris presented his raffle idea to raise money for PN Athletics, so no cuts would have to be made.  Donna and Deb offered to assist in this. 

VI  Long Range Plans

Loan Payment:  Peggy received the following info from Tom Nover about the loan and our contribution to the bathroom/concession project:

There is no leeway in the use of the loan money if we don’t use the entire amount.  It is only for the concession/bathroom project.

The first loan payment could be either this spring or next fall.  It should be 5 equal yearly installments. 

We pay the amount we committed to the project this spring as soon as PPS lets us know that they have paid over their portion.

VII  Fundraising:

Alumni Mailing:  Kathy Howland and Bob McCall.  40 mailings went to the men’s teams in the fall, and 40 went to the women’s last week.  Al and Liz gave a list of 40 alumni to go out soon.  There are 5-6 who will get a personal visit.  Some donations have come in.  Additional ideas for mailings: West and North middle schools, TKO players and PSC players.  

Banner Project by Gary Vincent:  2 banners have been sold so far plus a cash donation came from Weiner.  Thanks to the Bliss family who absorbed some of the cost of the brochures.  Thank you!  Captains Gary has so far:  Donna Knight for the men’s varsity, Phyllis Milonas for the JV men’s team, Susan Bliss for the ladies varsity, and TBD for the women’s JV.  Companies will pay PNBoosters and then we will pay A-1 Signs.  A-1 will contact Vicky via email when money is due.  After 1 year the business may have their sign, or pay for another year of this excellent advertising opportunity.  There will be an April 14 meeting after school for the boy’s team and an email will go out to parents at that time also. 

Coupon Booklet:  The booklet should be in April 15.  There will be Huskie highlights of men and women in there but no team picture.  Target the girls to sell these, but they are good until May 2005, so if there are some left, the boys will sell in the fall.  

Car Wash:  May 1 is the only date we have.  There is a home game against Hackett that day so it is hoped that the boys will help with this.  Mary Caplis, Cathy Nixon and Sally Kowalasyn will be chairpersons for this.

Wenkes Bob McCall has ordered these and they should be in for the Thursday scrimmage.  This will be a ‘soft‘sell.  Quality at Wenkes is very good.

50/50 Raffle:  Susan Bliss will get the tickets for this.

Apparal Sales:  Susan has info to pass on from Janet Hojenacki.  Liz Smith has 3 dozen T-shirts in her basement to sell.  Chris Riker brought up baseball caps.  He has talked to 1st Image and they will sell elastic back embroidered caps to us for $6 each.  We can sell in the concession for $10-$12 each.  It was moved and approved to purchase 2-4 dozen light khaki colored caps.  If they give us a bigger break we will order the 4 dozen. 

VIII  Activities:

Chris Keenan Camp:  It may not be at Northern due to the swimming pool not being available.  They are looking at PC.  We do still have the 2 other camps which will bring in $350 minimum to the boosters.

IX  Old Business: 
Field Maintenance:  Lorraine Malone gave a handout on the expenditures for the 2003/2004 season.  She also handed out a brochure on a new Micro Rain watering system.  The cost was discussed.  Lorraine will work with them on the feasibility of us using it with our pump and well and giving a demo.

There was discussion on the possibility of using the upper area by the track for another soccer practice field.  Lorraine is in communication with John Spencer about this.

Milham sign:  Moved/passed to pay A1 for bulbs for the sign on Milham along with getting new names on the sign.

Nominations for Booster Co-President should be sent to any of the board members.

X New Business:

Popcorn Machine:  With an amazing display of strength, Lorraine carried in the old, but now clean, popcorn machine and asked the boosters to purchase a new one.  It was moved and passed to spend money on a new popcorn machine. 

Soccer Goals:  Chris Riker asked for new goals.  After some discussion it was moved and passed to but some new state of the art game goals and nets.  The current game goals will become the practice goals. 

XI Adjourn  9:15

Next Meeting:  April 27, 2004

