Portage Northern Soccer Boosters Minutes

May 18, 2004


I  Minutes

April 27 minutes were read and Al Nemeth’s name was added to the thanks to fundraising helpers.  With that addition, a motion was made/passed to accept the secretary’s report from April 27, 2004.

II  Treasurer’s Report

Vicki noted our balance which is a higher balance than normal even after paying the bill for concessions.  A cart was purchased to carry equipment.  Thanks to Tom Weissert for putting it together and for speaker installation and donations of sound equipment.  We made $ on sportswear from concessions and a profit from signs.

Moved/passed to accept Treasurers report.

III  Administration report:  

Carl Latora:  Thanks and congratulations on last night’s program.  Another cooler was donated by Coca Cola that Carl is offering to the soccer boosters.  It was gladly accepted.    

District draw was today.  Tues June 1st 7:00 PN vs Hudsonville.  2nd game Holland plays Zeeland.  Thurs June 3 semi finals both at PN.  We keep all gate receipts except the final game.  Finals Sat June 5 @ PN.

Regional in Holt, Tues June 8.  Fri June 11 - championship game.

IV  Coach’s report

Chris handed out a sheet of the important dates for this summer.  

PSU camp is for our PN teams, including incoming Freshmen.  It is a fundraiser.  If we don’t get enough players we will open it up to other players.

There are sign-up forms for incoming freshmen in both middle schools.

We are still negotiating with PCEC for payment for camps this summer.

PSC tourney is on for the fall.  We made money for the school last year.

Traverse City may come here on Labor Day weekend.

Chris and Margie will work on email for parents of men players.

V  Fund Raisers:

May 17th Ribbon cutting ceremony:

Kathy Howland:  Thanks to Barb for all her efforts for program.  Her work, along with Tom’s historical knowledge made for great dialogue.  Barb McCall:  Barb was glad to get the chance to thank people.  It was a great turnout.  The Gazette was invited.  

Thanks to Barb and Kathy for all their work putting the ceremony together! 

Alumni Donation:

Updated us on what is currently in the account.  This is separate from Vicki’s treasurer fund.  These are donations from current players and alumni.  We are waiting for corporate matching gifts.  Stryker will not match gifts.  A sign will be made for the benefactors in the different categories of giving. 

Matt Wolf faxed info to Bob of in-kind donations: building committee needs to follow up with finding out value and how to do thank-yous: ie signage and levels.  Margie will follow up with the building committee on this.

Banner Project Update:

Gary Vincent:  Some places will consider donating in June.  The banners will be up for 1 year.  It takes 3-5 working days for a sign to be made by A-1.  Thanks to Deb Walker for making many calls to businesses to ask if they’d like to purchase a sign.  Rathco gave a monetary donation and Weissert Productions gave a time and materials donation.

Donna Knight:  provided a list of businesses that have been contacted.  7 Banners are up – 2 banners were honorary for donations, 5 were paid advertising.  

Wenke Bucks:

Bob McCall: Updated us on sales and profit

Car Wash: washed out

Coupon books: Chris Riker: We are at the break even point.  6-8 girls still have $ out.  In fall will sell the rest at a reduced rate.

Apparel Sales:

Vicki Thompson:  Liz has been keeping track of everything at each game on a helpful form.   Thanks to Lorraine for the peg board idea and finished product which has greatly increased sales.  Rich Raske will donate a concession sign to put outside between the windows. We may be able to get one that we can change year to year.  We need to find someone from men’s season to do concessions. 

VI  Old Business

Irrigation Project:  Gary Vincent and JD Kalleward

JD has all proposals from last fall.  Current estimate from Wolverine.  It would include controls, vacuum breaker,  permits, and will work well and up to code using the existing pump, well, and piping.  Each head would need to be dug up to install a new special coupling to prevent breakage for the new heads.  All 18 heads would be rewired which would entail slitting the field to put new wiring in.  The estimate includes a wireless rain sensor.  The estimate includes 1 year labor, 3 years parts, and start up and shut down for 1 year.  A motion was made and passed:  Contact Wolverine to put in and irrigation system for a guaranteed maximum not to exceed with any savings to be split at a percentage to be determined by JD and Wolverine.  This motion is subject to safety approval of the heads by the irrigation committee, Chris, Carl and the school administration.  The paving costs are separate from this motion.

Restrooms/Concessions:

The loan check to PPS can be written when Peggy asks without further booster approval.  

Booster work day:  Margie Stinson:  Lots was accomplished.  Thanks so much to the parents and players who came out to help.  We still have to seal the brick inside and out and do something with the floors.  There was discussion about how to finish the floors.   Gary is still planning to work on the downspout and some grading to keep the water flowing away from the building.  Margie will check on the options and costs of floor finishing: paint, seal or epoxy.  If the cost is over $250 we will have to have a meeting to approve it.  

Field Maintenance Plan:

There was discussion on how to alleviate Lorraine from some of this responsibility this summer.  Lorraine had the sign-up sheet for summer field maintenance.  Peggy will work on filling in the blanks.   

Storage Facility:  

Chris Riker:  Chris would like to get started on the storage facilities/shelter areas to be located as part of the player dug-outs.  He felt it could be done in one weekend for minimal costs.  A reasonable amount was agreed upon to Chris and JD if it was done with all parent volunteers.  JD will help with the design.  Chris needs to get JD an email listing his needs.  Kathy Howland brought up the caution of deciding if we want to spend down our money or make sure to keep funds to ensure the yearly loan repayment amount.  She also cautioned that we put a certain amount in our donation request letter for the shelter areas.  The cost and feasibility will be investigated and if desired a group will be formed later this summer.

Co-President nomination:  This will be tabled until the fall to wait to be sure to get more parent input and to give Peggy a chance to speak with our nominee, Greg Hart.

VII  New Business

Summer Camps:  Chris Riker:  Camps:  this was OK’d by Carl as a fundraiser.  PCEC may not want to do this because of having to pay us for it.  Keenan’s camp is right after school gets out.  Soccer Zone is June 14-18.

Paint Announcer Booth:  It was decided to wait on this until the storage areas behind the dug-outs are done.

Adjourn 9:20  Next meeting to be announced.
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