Portage Northern Soccer Boosters

General Meeting Minutes 
September 13, 2004 
I.      Approval of Aug 19 Minutes  It was moved/passed to accept the minutes from Aug 19.
II. Financial Report – Vicki Thompson.  The financial report was shared.  Sportswear earned some money.  It was moved/passed to accept the financial report. 
III. Administration Report – Carl Latora, Athletic Dir. 
· After the crossover games, the conference tournament will divide the 16 teams into 2 groups of 8 teams and the upper level won’t play the lower level teams.  Some games will be played here.
· Dowagiac has left the Central Division to the West division.     
·  Northern has been assigned the district games and we will try to host all of the games.   PN Athletics department gets to keep all of the gate receipts except for the last game.  
· Carl requested that thee sprinkler system be set to run MWF and to be done by 7AM for ease of mowing.  
· Carl asked the boosters to extend the fence at the opponent bleacher area.  He brought in the bleachers from the softball field for the rest of the season.  
· Lindsay Tarplay is coming back Oct 1 she will be honored during the PN PC football game.  
· Carl is working out details for next fall 2005, when North Carolina women will play Western at PC.  2 other teams will also come and may play at Northern’s field.     
· Raffle:  We’d like to do it, but have to get organized.  PN Athletic department has to cut $ for the year.  Hopefully we can make it up in fundraising.  The Krispy Kreme opening will have a fundraising opportunity.    
IV. Coaches’ Comments – Chris Riker     
A. Gate receipts from soccer games go to the athletic fund, not to the boosters.   
B. After the season, we may get to keep the surplus reserve funds.   PC reserve fund is higher than ours, partially due to the players paying half of their uniform costs.    
C. Sept 30th is the Sr. night, from 6:30 to 6:50.  Carl OK’s us to start the game at 7:00 or 7:05 as long as the other team is notified. 
V. Long Range Projects

· Restroom/Concession Stand -  Al Nemeth has sealed the outside of the new bathrooms.  THANKS!  The name and number of the person who cares for the restrooms is posted in the concession stand in case there are any problems.
· Facility Campaign Reminder Mailing:  It was agreed upon to send out reminder letters to everyone who hasn’t donated yet (including new freshmen parents) to make a tax deductible gift by end of year.  Vicki Thompson offered to do this.  
· Team Rooms:  JD has schematics drawn up.  Chris wants these rooms to have a bench, lights, white board, cement floor, open one end with double doors for ease of storage, ability to lock up, shingled roofs.  They are needed for weather and to house multiple teams that we host for district games.  There was some concern raised about building permits, following code and the need for architects.  Greg Hart will look into this and check with Carl to see if we can get a building permit.

· Fencing addition was discussed:  along Milham Rd so it is all the same height along with the south west side next to Nina’s Taylor shop.    
VI. Fundraising Activities

A. Thank-you Signage Committee:   We need a sign to acknowledge donations.  Bob McCall said that he and Kathy Howland will handle this.  We may want to do 2 signs, one like the old one and another for the new donations for the bathroom project.
B. Car Wash: 
Sep 11 - 

Oct 9  - 
Moved/passed to cancel this carwash.
C. Banner Sales – Gary Vincent:  
· Banners are filling in nicely and doing well.  Gary felt that the renewals would be a good thing for the boys to do themselves as it is mainly parents selling the signs.  Deb Walker went over her list of businesses that she has contacted about purchasing signs.  Deb will work on something to hand off for future of sign sales, people who have been contacted, businesses that have purchased with phone and name of contact person for renewals.  We need to send an email asking people to tell who has been contacted so we don’t do it again.  We all need to let businesses know that we patronize due to signs at field.    
· Vicki will get year to date total on the banner sales.  
· We have a sign from Gatorade for Steve Hecker who was named Gatorade player of year.  Vicki Thompson will add his name to the sign.  Discussion followed about whether we should recognize All Americans.  JD Johnston was one.   
D. Raffle and Coupon Books – Chris Riker:  have been given to the JV players – 3 each.  Varsity will get 1 or 2 each.  $ should go to the coach or to the team reps:  Sandy Bailey for Varsity and Theresa Blair for JV. 
E. Other:  Magazine sale:  We will be selling magazines as a soft sell.  If you are buying or renewing, do it through the Soccer Boosters.  Chris will get more info on the magazines    50/50 raffle:  Peggy will sell at Sat game to see how it goes.
VII. Activities

A.    PSC/AYSO Game—Sep 18 Thanks to Leslie Shrieber
B.   Senior Night – Sep 30

C.   Post Season Banquet Date:  Discussion on date and location.  After last state championship, Nov 13th.  Where:  Fetzer, Theo and Stacy, cafeteria.  Barb McCall has checked on some of this.  Should it be on a school night?  Only if done before certain time.  Nov 14-20 is the possible date range.
D.   Road Sign – Gary Vincent.  Done – Thanks!
VIII. New Business

· Men’s Co-President Candidates:  Peggy, Vicki, and Margie are done end of school year.  We need to start recruiting people who would be good officers for future boosters.
· Termite Inspection:  Terminix will inspect.  On the phone, they felt the sightings of critters where common ants that have wings this time of year.
· Recycling of plastic drink containers:  PN Environmental Club will provide containers and students to empty for us at the fields.
IX. Adjourn 9:00   Next Meeting (Oct 11 7:00 PN Media Center); 
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